










Hernando County Sheriff's Office

Law Enforcement

Approved Proposed FY2024-2025
FY2024 FY2025 Difference

School Resource Officer Program 2,526,792$        2,653,132$        126,340$        
City of Brooksville Contract 1,110,216          1,165,727          55,511            
Emergency Dispatch Fees 578,640             595,999             17,359            

Civil Fees 130,000             130,000             -                  
Miscellaneous Revenues 62,500               62,500               -                  

Total - Revenue 4,408,148$        4,607,358$        199,210$        

Actual Approved Proposed FY2024
Expenditures Budget Budget to FY2025

FY2023 FY2024 FY2025 Difference
Personnel Services

Wages - Sworn and Civilian 24,367,780$   29,452,461$      33,191,391$      3,738,930$     
Wages - Part Time 614,333          689,000             696,000             7,000              
Wages - Overtime 626,639          358,850             393,150             34,300            
Wages - Incentive 133,460          130,920             134,160             3,240              

Benefits - FICA Taxes 1,941,806       2,265,360          2,528,044          262,684          
Benefits - Retirement 6,314,648       8,134,840          9,141,655          1,006,815       

Benefits - Insurance 6,929,278       6,854,804          6,887,866          33,062            
Benefits - Workers Compensation 765,611          1,057,158          1,185,472          128,314          

Benefits - Unemployment 2,902              -                         -                         -                  
41,696,457$   48,943,393$      54,157,738$      5,214,345$     

Operating Expenditures
Professional Services 76,920$          58,000$             55,775$             (2,225)$           

Contracted Services 843,043          111,545             118,470             6,925              
Investigations (25,146)           87,400               76,000               (11,400)           

Travel & Per Diem 60,412            78,147               140,198             62,051            
Communications & Utilities 651,137          576,358             727,125             150,767          

Rental and Leases 88,224            145,305             130,288             (15,017)           
Insurance 837,248          898,810             978,558             79,748            

Repair and Maintenance 391,961          396,130             679,880             283,750          
Supplies & Printing 2,607,099       2,024,590          2,684,138          659,548          

Maintenance Agreements 1,038,427       1,586,105          1,580,042          (6,063)             
Fees and Licenses 9,659              10,600               10,900               300                 

Dues & Training 195,240          129,845             304,554             174,709          
6,774,224$     6,102,835$        7,485,928$        1,383,093$     

Capital Outlay & Debt Service 2,470,661$     1,404,600$        1,933,900$        529,300$        

Total - Expenditures 50,941,342$   56,450,828$      63,577,566$      7,126,738$     

 Law Enforcement - Net Impact to General Fund: 52,042,680$      58,970,208$      6,927,528$     

Revenues are collected from various contracts and a few miscellaneous sources.  The revenues 
earned by the Sheriff's Office help reduce the amount of budget monies needed from taxpayers.

Law Enforcement is a statutory responsibility of the Sheriff. The Law Enforcement budget funds functions
like Patrol, Specialty Units, Investigations, Civil and Warrants, School Safety, and Animal Enforcement. It
also includes support functions such as Forensics, Crime Analysis, Property & Evidence, Professional
Standards, administrative functions and countywide dispatch services.  

Proposed Fiscal Year 2024 - 2025



Detention

FY2024
Approved Proposed to FY2025

FY2024 FY2025 Difference

Inmate Work Squad - Dept of Public Works 83,322$             85,822$             2,500$            
Inmate Medical Reimbursements 40,000               41,000               1,000              

Inmate Social Security 28,000               24,000               (4,000)             
Inmate Processing Fees 38,000               38,000               -                  

Inmate Subsistence Fees 180,000             200,000             20,000            
Total - Revenue 369,322$           388,822$           19,500$          

Actual Approved Proposed FY2024
Expenditures Budget Budget to FY2025

FY2023 FY2024 FY2025 Difference
Personnel Services

Wages - Sworn and Civilian 8,607,795$       10,393,157$      11,474,606$      1,081,449$     
Wages - Part Time 41,298              -                     -                     -                  
Wages - Overtime 282,611            177,400             212,800             35,400            
Wages - Incentive 33,847              33,120               33,840               720                 

Benefits - FICA Taxes 681,024            795,072             870,592             75,520            
Benefits - Retirement 2,236,761         2,897,027          3,168,513          271,486          

Benefits - Insurance 2,142,186         2,374,774          2,468,490          93,716            
Benefits - Workers Compensation 333,983            375,640             425,715             50,075            

14,359,505$     17,046,190$      18,654,556$      1,608,366$     

Operating Expenditures
Contracted Services 106,320$          148,980$           126,080$           (22,900)$         

Travel, Per Diem & Prisoner Transport 41,550              42,000               55,850               13,850            
Communications & Utilities 566,640            519,900             560,100             40,200            

Insurance 138,651            156,400             230,688             74,288            
Repair and Maintenance 41,655              20,700               22,650               1,950              

Supplies & Printing 1,490,958         1,472,465          1,827,894          355,429          
Maintenance Agreements 30,733              67,550               67,550               -                  

Fees and Licenses 590                   925                    925                    -                  
Dues & Training 12,360              18,850               41,571               22,721            

2,429,457$       2,447,770$        2,933,308$        485,538$        

Capital Outlay -$                  -$                   43,000$             43,000$          

Total - Expenditures 16,788,962$     19,493,960$      21,630,864$      2,136,904$     

Detention - Net Impact to General Fund: 19,124,638$      21,242,042$      2,117,404$     

Hernando County Sheriff's Office Budget
Proposed Fiscal Year 2024 - 2025

By statute, the Hernando County jail is the responsibility of the Board of County Commissioners but the
Sheriff currently manages the jail and its programs. The Detention budget includes the costs of operating
and managing the Hernando County Detention Center. The functions include Booking, Classification,
Housing, in-house Medical Services, Maintenance, Transportation, and Administration. Revenues include a
work squad contract with the County for inmate labor. 

Several revenue sources help reduce the budget impact on taxpayers. These include the collection
of reimbursements for inmate medical services, garnishment of inmate social security benefits
during incarceration, and charging processing fees and subsistence fees to those able to pay. 



Hernando County Sheriff's Office

Courthouse Security

Actual Approved Proposed FY2024
Expenditures Budget Budget to FY2025

FY2023 FY2024 FY2025 Difference
Personnel Services

Wages - Sworn and Civilian 925,461$        967,760$        1,134,195$    166,435$      
Wages - Overtime 1,011              1,000              -                 (1,000)          
Wages - Incentive 8,963              8,640              10,680           2,040           

Benefits - FICA Taxes 69,775            74,043            85,793           11,750         
Benefits - Retirement 265,842          315,399          369,905         54,506         
Benefits - Insurance 183,599          189,518          190,258         740              

Benefits - Workers Compensation 46,009            48,853            57,004           8,151           
1,500,660$     1,605,213$     1,847,835$    242,622$      

Operating Expenditures
Contracted Services 271,989$        304,522$        482,160$       177,638$      

Travel & Per Diem -                  450                 450                -               
Insurance 12,715            17,400            19,373           1,973           

Repair and Maintenance -                  1,050              1,050             -               
Maintenance Equipment 11,726            12,000            12,000           -               

Supplies 9,547              9,950              8,450             (1,500)          
Books, Dues and Training 91                   400                 400                -               

306,068$        345,772$        523,883$       178,111$      

Total - Expenditures 1,806,728$     1,950,985$     2,371,718$    420,733$      

Note:
*FY2025 Courthouse remodel added additional entrance requiring additional security needs by 58% or $177,638

Courthouse security is a statutory responsibility of the Sheriff. The Courthouse Security budget funds
courthouse security, courthouse holding cell security and bailiff duties, as required by the presiding judge. 

Proposed Fiscal Year 2024 - 2025



The available fund balance as of May 2024 is approximately $6 million

Actual Approved Proposed FY2024
Expenditures Budget Budget to FY2025

FY2023 FY2024 FY2025 Difference

Revenue Source

Federal Inmate Revenue 2,184,225$        2,200,000$        2,300,000$        100,000$           
Pasco County Inmate Revenue 1,321,200          1,000,000          1,400,000          400,000             

Interest Income 903                    -                     -                     -                     
Total - Revenue 3,506,328$     3,200,000$      3,700,000$     500,000$        

Personnel Services
Wages - Sworn and Civilian 1,266,934$        1,382,534$        1,565,080$        182,546$           

Wages - Overtime 21,342               10,000               15,000               5,000                 
Wages - Incentive 4,588                 4,320                 5,520                 1,200                 

Benefits - FICA Taxes 96,078               103,707             117,389             13,682               
Benefits - Retirement 320,129             385,217             430,708             45,491               

Benefits - Insurance 363,001             351,332             368,081             16,749               
Benefits - Workers Compensation 47,308               45,839               56,904               11,065               

2,119,380$     2,282,949$      2,558,682$     275,733$        

Operating Expenditures
Utilities -$                   74,000$             78,000$             4,000$               

Rental & Leases 43,546               47,500               51,000               3,500                 
Insurance 17,648               23,400               24,722               1,322                 

Maintenance Equipment & Radio 15,945               2,132                 13,198               11,066               
 Supplies 163,875             203,500             231,433             27,933               

241,014$        350,532$         398,353$        47,821$          

Repair & Maintenance - Building 36,481$             -$                   -$                   -$                   
Capital Outlay - Internal Building/Equipment 86,953               481,200             540,000             58,800               

Total Repair & Maintenance from 2 Year Plan 123,434$        481,200$         540,000$        58,800$          

Total - Expenditures 2,483,828$     3,114,681$      3,497,035$     382,354$        

Projects listed in the 3 Year Maintenance & Improvement Plan on the next page are included in this budget if projects
are to be completed by the Sheriff's Office staff (typically internal building repairs). The amount for FY2025 is
$540,000. The projects involving structural building repairs are to be completed by County Facilities Maintenance and
included in Fund 1203 in the Sheriff's Revenue Fund in the BOCC budget. The amount for FY2025 is $3,620,000 .  The 
County portion is also noted in the 3 Year Maintenance & Improvement Plan on the next page.

Hernando County Sheriff's Office
Inmate Revenue Fund

FY2024 - 2025

The Inmate Revenue Fund is generated through the extra effort of the Sheriff and his staff in housing
inmates from federal and other county jurisdictions. This not only makes good use of any available beds the
jail has, but allows the Sheriff's Office to fund those positions that make the program possible and pay for
most repair and maintenance without any costs to local taxpayers. The expenditures listed in the below
budget are paid for from this program.



Area Year Project Description
 HCSO 
Budget 

 BOCC Budget 

Bravo Unit 2025 Replace four main Bravo Air Conditioning Units Bravo  $          1,100,000 

Bravo Unit 2025 Replace Bravo Roof  $             600,000 

Jail 2025 Replace 6 AC Units  $             120,000 

Alpha/Admi
n

2025 Replace roof in Adminstration and Alpha*  $          1,800,000 

Jail 2025 Cameras for intake areas/quarantine (20 cells)/A800 &B200  $       80,000 

Alpha/Charl
ie

2025 Recreation yards caged top/roof  $       35,000 

Bravo Unit 2025 Replace Bravo doors with larger windows and food chute  $     375,000 

Alpha 2025 Alpha 800 Mental Health Build Out  $       50,000 

Funds needed for 2025 Projects:  $     540,000  $          3,620,000 

Operational 
Core

2026 Upgrade/Update door control system (MTI/Need cost estimates)*  $             227,800 

Jail 2026 Replace 5 AC Units  $             100,000 

Jail 2026
Warehouse construction - (Nothing new. Extend contract for leased warehouse) - 
DESIGN

 $             350,000 

Jail 2026 Replace Fire Alarm System  $             750,000 

Operational 
Core

2026 Mental Health Unit*  $          3,000,000 

Exterior 2026 Parking lot resurface*  $             300,000 

Operational 2026 
(CF201

Security bollards at front of jail 2022 move to HCSO - can't complete until Alpha project 
completed.*

 $       25,000 

Alpha 2026 
(CF202

Renovate control room*  $       50,000 

Operational 
Core

2026 
(CF201

Fence entire property (including heavy security fence and concrete apron) Stand by 
until warehouse build

 $     385,000 

Funds needed for 2026 Projects:  $     460,000  $          4,727,800 

Maintenanc
e

2027 Build one maintenance shop  $             350,000 

Master Plan 2027 Mental Health Unit  $          3,000,000 

Operational 
Core

2027 
(CF202

Upgrade jail management system - Discuss Allowability in IRF  $     500,000 

Funds needed for 2027 Projects:  $     500,000  $          3,350,000 

* Projects to be included in master plan if approved. 
1,500,000$   11,697,800$        

ESTIMATED TOTAL 13,197,800$      

Hernando County Detention Center - 3 Year Maintenance & Improvement Plan

Projects listed in the 3 Year Maintenance & Improvement Plan are included in the Sheriff's Inmate Revenue Fund budget if 
projects are to be completed by the Sheriff's Office staff (typically internal building repairs).  The amount for FY2025 is 
$540,000.  The projects involving structural building repairs are to be completed by County Facilities Maintenance and 
includeded in Fund 1203 in the Sheriff's Revenue Fund in the BOCC budget.  The revenue earned from this program is 
budgeted to pay for $3,620,000 out of the Sheriff's Revenue Fund held by the BOCC.



Hernando County Sheriff's Office
E911 Fund Budget

FY2024 - 2025

Actual Approved Proposed FY2024
Expenditures Budget Budget to FY2025

FY2023 FY2024 FY2025 Difference

Revenue Source
State E911 Non-Wireless Fee 191,483$         195,000$           180,000$           (15,000)$           

Special Disbursement 1,200               -                     -                     -                    
State E911 Wireless Fee 703,121           685,000             750,000             65,000              

Pre-Paid 103,394           105,000             105,000             -                    
CHS Maintenance 58,323             -                     -                     -                    

Interest - Operating 1,653               1,500                 1,500                 -                    
Balance Forward Cash -                   1,326,380          1,464,391          138,011            

Total - Revenue 1,059,174$    2,312,880$      2,500,891$      188,011$        

Personnel Services
Wages - Sworn and Civilian 409,544$         578,690$           635,710$           57,020$            

Wages - Overtime 1,000               1,000                 -                     (1,000)               
Benefits - FICA Taxes 31,113             44,184               48,282               4,098                
Benefits - Retirement 69,439             98,548               110,111             11,563              

Benefits - Insurance 125,631           175,028             179,650             4,622                
Benefits - Workers Compensation 2,608               1,450                 5,329                 3,879                

639,335$       898,900$         979,082$         80,182$          
.

Operating Expenditures
Contracted Services 23,200$           20,000$             20,000$             -$                  

Travel & Per Diem 663                  5,700                 11,500               5,800                
Communications Services 90,341             115,000             45,000               (70,000)             

Insurance 8,456               1,200                 3,600                 2,400                
Repair and Maintenance -                   10,000               5,000                 (5,000)               

Supplies & Printing 52,257             16,060               55,800               39,740              
Maintenance Agreements 92,090             109,000             123,000             14,000              

Dues & Training 65,869             32,000               35,000               3,000                
332,876$       308,960$         298,900$         (10,060)$         

Capital Outlay 43,033$         25,000$           300,000$         275,000$        

Reserve for Contingencies -$               1,080,020$      922,909$         (157,111)$       

Total - Expenditures 1,015,244$    2,312,880$      2,500,891$      188,011$        

Change in Fund Balance 43,930$         -$                -$                -$                

This budget includes the proceeds of telephone charges collected for the installation and
operation of an Emergency 911 System. Use of funding is restricted to pay certain costs
associated with the E911 system.



Hernando County Sheriff's Office
800 MHz Fund
FY2024 - 2025

Actual Approved Proposed FY2024
Expenditures Budget Budget to FY2025

FY2023 FY2024 FY2025 Difference

Revenue Source
Revenue Radio 626,808$             630,000$             630,000$             -$                    

Fines and Forfeitures 115,486               110,000               130,000               20,000                

Tower Lease 88,800                 88,700                 90,000                 1,300                  
Interest Income 268                      -                       -                       -                      

Balance Forward Cash -                           960,651               1,179,399            218,748              
Total - Revenue 831,362$          1,789,351$       2,029,399$       240,048$         

Operating Expenditures
Contracted Services 27,231$               100,000$             -$                     (100,000)$           

Utilities 25,381                 67,200                 50,000                 (17,200)               
Rental and Leases 242,189               255,000               262,000               7,000                  

Insurance 23,546                 56,000                 28,000                 (28,000)               
Repair and Maintenance 8,131                   20,000                 10,000                 (10,000)               

Maintenance Agreements 197,099               100,000               32,150                 (67,850)               
Operating Supplies 752                      500                      2,500                   2,000                  

524,329$          598,700$          384,650$          (214,050)$        

Reserve for Contingencies -$                  1,190,651$       1,644,749$       454,098$         

Total - Expenditures 524,329$          1,789,351$       2,029,399$       240,048$         

Change in Fund Balance 307,033$          -$                  -$                  -$                 

This budget derives its resources from lease payments for space leased on the tower sites, fees
assessed to each radio user department for maintenance contract costs, and a $12.50 fee included
in each fine paid for a traffic citation. The 800 MHz system is maintained to provide radio
communications for all public safety and County radio users.
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