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Hernando County Sheriff's Office

Law Enforcement

Approved Proposed FY2026-2027

FY2026 FY2027 Difference

Revenue Source

School Resource Officer Program 3,100,381$        3,251,628$        151,247$        

City of Brooksville Contract 936,350             983,168             46,818            

Emergency Dispatch Fees 613,879             644,573             30,694            

Civil Fees 130,000             100,000             (30,000)           

Miscellaneous Revenues 62,500               62,500               -                  

Total - Revenue 4,843,110$        5,041,869$        198,759$        

Actual Approved Proposed FY2026

Expenditures Budget Budget to FY2027

FY2025 FY2026 FY2027 Difference

Personnel Services

Wages - Sworn and Civilian 31,805,242$      35,803,818$      38,127,252$      2,323,434$     

Wages - Part Time 513,147             510,500             539,000             28,500            

Wages - Overtime 447,368             416,850             428,400             11,550            

Wages - Incentive 147,328             141,350             148,460             7,110              

Benefits - FICA Taxes 2,476,625          2,759,570          2,893,272          133,702          

Benefits - Retirement 9,217,552          10,734,984        11,874,183        1,139,199       

Benefits - Insurance 7,485,602          8,099,831          9,334,787          1,234,956       

Benefits - Workers Compensation 968,503             1,322,147          1,023,081          (299,066)         

53,061,367$      59,789,050$      64,368,435$      4,579,385$     

Operating Expenditures

Professional Services 40,476$             43,600$             71,500$             27,900$          

Contracted Services 706,714             2,623,238          1,745,239          (877,999)         

Investigations (29,707)              63,510               128,750             65,240            

Travel & Per Diem 91,499               111,198             152,125             40,927            

Communications & Utilities 740,259             801,475             780,043             (21,432)           

Rental and Leases 100,075             138,650             138,650             -                  

Insurance 1,164,147          1,188,461          1,312,943          124,482          

Repair and Maintenance 833,262             779,218             865,878             86,660            

Supplies & Printing 2,587,721          2,650,187          3,054,519          404,332          

Maintenance Agreements 1,446,449          1,790,643          2,349,487          558,844          

Fees and Licenses 11,303               13,800               11,950               (1,850)             

Dues & Training 136,035             169,185             262,763             93,578            

7,828,233$        10,373,165$      10,873,847$      500,682$        

Capital Outlay 3,155,415$        2,500,812$        2,684,970$        184,158$        

Grant Match - COPPS Mental Health 149,188$           124,000$           226,968$           102,968$        

Total - Expenditures 64,194,203$      72,787,027$      78,154,220$      5,367,193$     

 Law Enforcement - Net Impact to General Fund: 67,943,917$      73,112,351$      5,168,434$     

Proposed Budget Fiscal Year 2026 - 2027

Law Enforcement is a statutory responsibility of the Sheriff. The Law Enforcement budget funds functions like

Patrol, Specialty Units, Investigations, Civil and Warrants, School Safety, and Animal Enforcement. It also

includes support functions such as Forensics, Crime Analysis, Property & Evidence, Professional Standards,

administrative functions and countywide dispatch services.  

Revenues are collected from various contracts and a few miscellaneous sources.  The revenues earned 

by the Sheriff's Office help reduce the amount of budget monies needed from taxpayers.



Detention

Approved Proposed FY2026-2027

FY2026 FY2027 Difference

Revenue Source

Inmate Work Squad - Dept of Public Works 88,397$            91,049$            2,652$            

Inmate Medical Reimbursements 41,000              25,000              (16,000)           

Inmate Social Security 24,000              22,000              (2,000)             

Inmate Processing Fees 38,000              28,000              (10,000)           

Inmate Subsistence Fees 200,000            110,000            (90,000)           

Total - Revenue 391,397$          276,049$          (115,348)$       

Actual Approved Proposed FY2026

Expenditures Budget Budget to FY2027

FY2025 FY2026 FY2027 Difference

Personnel Services

Wages - Sworn and Civilian 11,022,783$       12,293,283$     12,932,553$     639,270$        

Wages - Part Time 5,323                  -                    -                    -                 

Wages - Overtime 253,373              233,750            229,000            (4,750)             

Wages - Incentive 43,030                40,170              45,220              5,050              

Benefits - FICA Taxes 857,418              940,647            964,272            23,625            

Benefits - Retirement 3,252,114           3,739,699         4,109,841         370,142          

Benefits - Insurance 2,392,051           2,856,873         3,095,227         238,354          

Benefits - Workers Compensation 424,283              470,206            368,072            (102,134)         

18,250,375$       20,574,628$     21,744,185$     1,169,557$     

Operating Expenditures

Contracted Services 105,552$            121,080$          113,080$          (8,000)$           

Travel, Per Diem & Prisoner Transport 28,811                57,950              48,100              (9,850)             

Communications & Utilities 556,626              576,500            641,700            65,200            

Insurance 134,522              219,885            140,000            (79,885)           

Repair and Maintenance 18,921                20,950              19,950              (1,000)             

Supplies & Printing 1,615,414           1,885,200         1,800,061         (85,139)           

Maintenance Agreements 104,615              95,733              95,733              -                 

Fees and Licenses 637                     1,325                1,325                -                 

Dues & Training 48,436                35,445              72,058              36,613            

2,613,534$         3,014,068$       2,932,007$       (82,061)$         

Capital Outlay -$                    40,000$            40,000$            -$               

Total - Expenditures 20,863,909$       23,628,696$     24,716,192$     1,087,496$     

Detention - Net Impact to General Fund: 23,237,299$     24,440,143$     1,202,844$     

Hernando County Sheriff's Office Budget

Proposed Budget Fiscal Year 2026 - 2027

By statute, the Hernando County jail is the responsibility of the Board of County Commissioners, but the Sheriff 

currently manages the jail and its programs. The Detention budget includes the costs of operating and managing 

the Hernando County Detention Center.  The functions include Booking, Classification, Housing, In-house 

Medical Services, Maintenance, Transportation, and Administration.  Revenues include a work squad contract 

with the County for inmate labor. 

Several revenue sources help reduce the budget impact on taxpayers.  These include the collection of 

reimbursements for inmate medical services, garnishment of inmate social security benefits during 

incarceration, and charging processing fees and subsistence fees to those able to pay. 



Hernando County Sheriff's Office

Courthouse Security

Actual Approved Proposed FY2026

Expenditures Budget Budget to FY2027

FY2025 FY2026 FY2027 Difference

Personnel Services

Wages - Sworn and Civilian 1,130,869$     1,185,658$     1,336,615$    150,957$     

Wages - Overtime (2,207)             -                  500                500              

Wages - Incentive 10,044            9,840              9,720             (120)             

Benefits - FICA Taxes 85,437            89,774            99,919           10,145         

Benefits - Retirement 371,252          407,082          487,019         79,937         

Benefits - Insurance 188,581          211,569          257,650         46,081         

Benefits - Workers Compensation 56,416            59,731            50,540           (9,191)          

1,840,392$     1,963,654$     2,241,963$    278,309$     

Operating Expenditures

Contracted Services 308,384$        340,166$        354,484$       14,318$       

Travel & Per Diem 933                 450                 450                -               

Insurance 18,106            20,000            26,000           6,000           

Repair and Maintenance 39                   700                 700                -               

Supplies 11,049            20,170            16,970           (3,200)          

Maintenance Agreements 11,193            11,193            11,193           -               

Books, Dues and Training 1,400              400                 400                -               

351,104$        393,079$        410,197$       17,118$       

Total - Expenditures 2,191,496$     2,356,733$     2,652,160$    295,427$     

Proposed Budget Fiscal Year 2026 - 2027

Courthouse security is a statutory responsibility of the Sheriff. The Courthouse Security budget funds

courthouse security, courthouse holding cell security and bailiff duties, as required by the presiding judge. 



Animal Services

FY2026

Approved Proposed to FY2027

FY2026 FY2027 Difference

Revenue Source

Animal Services  Revenues 198,500$           180,000$           (18,500)$         

Restitution Revenues 33,500$             33,500$             -$                

Miscellaneous Revenues 3,500                 3,500                 -                  

Total - Revenue 235,500$           217,000$           (18,500)$         

Actual Approved Proposed FY2026

Expenditures Budget Budget to FY2027

FY2025 FY2026 FY2027 Difference

Personnel Services

Wages - Sworn and Civilian 533,278$        825,277$           907,357$           82,080$          

Wages - Overtime 8,314               6,000                 3,000                 (3,000)             

Benefits - FICA Taxes 40,305             62,507               68,348               5,841              

Benefits - Retirement 77,993             121,938             135,734             13,796            

Benefits - Insurance 166,559           259,932             318,196             58,264            

Benefits - Workers Compensation 4,931               7,718                 9,548                 1,830              

831,380$        1,283,372$       1,442,183$       158,811$        

Operating Expenditures

Professional Services 18,060$           30,000$             35,000$             5,000$            

Contracted Services 154,381           126,220             129,920             3,700              

Travel & Per Diem 2,932               6,278                 5,825                 (453)                

Communications & Utilities 37,538             71,000               58,000               (13,000)           

Rental and Leases 5,883               5,000                 2,040                 (2,960)             

Insurance 19,819             11,700               23,285               11,585            

Repair and Maintenance 28,904             35,500               35,600               100                 

Supplies & Printing 218,188           212,807             239,263             26,456            

Maintenance Agreements 20,402             24,930               22,885               (2,045)             

Fees and Licenses 2,248               3,500                 3,510                 10                   

Dues & Training 4,648               7,922                 15,650               7,728              

513,003$        534,857$           570,978$           36,121$          

Total - Expenditures 1,344,383$     1,818,229$       2,013,161$       194,932$        

Repair & Maintenance - Building 106,842$        56,000$             80,000$             24,000            

Total - BOCC Fund 1207 106,842$        56,000$             80,000$             24,000$          

Projects listed in the 3 Year Maintenance & Improvement Plan on the next page are included in this budget if projects 

are to be completed by the Sheriff's Office staff (typically internal building repairs).  The amount for FY2027 is $80,000.  

The projects involving structural building repairs  are to be completed by County Facilities Maintenance and are included 

in the General Fund in the BOCC budget.  The amount for FY2027 is $4,853,500.  The County portion is also noted in 

the 3 Year Maintenance & Improvement Plan on the next page.

Hernando County Sheriff's Office

Proposed Budget Fiscal Year 2026 - 2027

Animal Services is dedicated to providing compassionate care, protection, and placement of animals in loving homes, 

while also working to reduce pet overpopulation and enhance animal welfare. The mission encompasses rescuing, 

rehoming, and reuniting animals, as well as operating an animal shelter, responding to citizen requests, and enforcing 

relevant ordinances and laws.  Our mission combines elements of public safety, animal welfare, and services to our 

community for their beloved pets. 

Revenues are collected mainly from animal adoptions, pet adoptions and special master violations.  The 

revenues earned by the Sheriff's Office help reduce the amount of budget monies needed from taxpayers.



Area Year Project Description
 HCSO 

Budget 

 BOCC 

Budget 
Animal 

Services
2027 Asphalt repair for service area - Carryforward/Rebudget from FY26  $         275,000 

Animal 

Services
2027 Roof coating - Carryforward/Rebudget from FY26  $           80,000 

Animal 

Services
2027 Remodel pole barns - Carryforward/Rebudget from FY26  $           93,500 

Animal 

Services
2027 Animal Shelter Expansion of kennels area - Bond Funded Project  $      4,080,000 

Animal 

Services
2027 Full facility generator - Carryforward/Rebudget from FY26 ($50k in FY26 for design)  $         325,000 

Animal 

Services
2027 Climate controlled storage building - Carryforward/Rebudget of $16,000 from FY26  $        40,000 

Animal 

Services
2027 Free standing feline housing unit - Carryforward/Rebudget from FY26  $        40,000 

Funds budgeted for 2026 Projects:  $        80,000  $      4,853,500 

Animal 

Services
2028 Existing Structure Renovation design  $         605,250 

Funds needed for 2027 Projects:  $               -    $         605,250 

Animal 

Services
2029 Renovation of current structures  $      4,035,000 

Funds needed for 2028 Projects:  $               -    $      4,035,000 

80,000$        9,493,750$       

ESTIMATED TOTAL 9,573,750$       

Hernando County Animal Services - 3 Year Maintenance & Improvement Plan

Projects listed in the 3 Year Maintenance & Improvement Plan are included in the Animal Services budget of Sheriff's office if 

projects are to be completed by the Sheriff's office staff (typically internal building repairs).  The amount for FY2027 is $80,000, 

with $56,000 of that total being carrief forward from FY26 to be completed in FY27.  Those funds are derived from fund 1207 on 

the BOCC's books.  The projects involving structural building repairs  are to be completed by County Facilities Maintenance and 

are included in the General Fund in the BOCC budget.  The amount for FY2027 is $4,853,500, with $4,080,000 of that derived 

from bond proceeds and the remaining projects are carryforwards or rebudgeted from FY26.  The revenue received by Animal 

Services is paid to the BOCC, and carried forward annually to support Animal Services capital projects in BOCC fund 1207 

(B129-000-11087).



The available fund balance as of May 2026 is approximately $9.2 million

FY2026

Approved Proposed to FY2027

FY2026 FY2027 Difference

Revenue Source

Federal Inmate Revenue 4,300,000$        6,200,000$        1,900,000$         

Pasco County Inmate Revenue 2,000,000          1,000,000          (1,000,000)          

Total - Revenue 6,300,000$      7,200,000$     900,000$          

Actual Approved Proposed FY2026

Expenditures Budget Budget to FY2027

FY2025 FY2026 FY2027 Difference

Personnel Services

Wages - Sworn and Civilian 1,638,696$        1,822,575$        1,939,045$        116,470$            

Wages - Overtime 16,525               10,800               10,000               (800)                    

Wages - Incentive 5,850                 5,640                 7,200                 1,560                  

Benefits - FICA Taxes 124,812             138,272             147,508             9,236                  

Benefits - Retirement 476,170             538,379             643,863             105,484              

Benefits - Insurance 425,104             436,395             520,064             83,669                

Benefits - Workers Compensation 62,568               65,147               58,606               (6,541)                 

2,749,725$     3,017,208$      3,326,286$     309,078$          

Operating Expenditures

Contracted Services 58,830$             -$                   -$                  -$                    

Utilities 78,000               82,350               100,500             18,150                

Rental & Leases 43,818               51,000               51,000               -                      

Insurance 18,889               32,545               34,500               1,955                  

Maintenance Equipment & Radio 2,132                 12,132               12,300               168                     

 Supplies 251,657             252,251             263,150             10,899                

Dues & Training -                    750                    750                    -                      

453,326$        431,028$         462,200$        31,172$            

Repair & Maintenance - Building 196,927$           408,000$           1,057,800$        649,800$            

Capital Outlay - Internal Building/Equipment 147,813             360,000             -                    (360,000)             

Total Repair & Maintenance from 3 Year Plan 344,740$        768,000$         1,057,800$     289,800$          

Total - Expenditures 3,547,791$     4,216,236$      4,846,286$     630,050$          

Hernando County Sheriff's Office

Inmate Revenue Fund

Proposed Budget Fiscal Year 2026 - 2027

The Inmate Revenue Fund is generated through the extra effort of the Sheriff and his staff in housing inmates 

from federal and other county jurisdictions.  This not only makes good use of any available beds the jail has, 

but allows the Sheriff's Office to fund those positions that make the program possible and pay for most repair 

and maintenance without any costs to local taxpayers.  The expenditures listed in the below budget are paid 

for from this program.

Projects listed in the 3 Year Maintenance & Improvement Plan on the next page are included in this budget if projects 

are to be completed by the sheriff's office staff (typically internal building repairs).  The amount for FY2027 is $1,057,800.  

The projects involving structural building repairs  are to be completed by county Facilities Maintenance and included in 

Fund 1203, HCSO Revenue Fund, in the BOCC budget.  The amount for FY2027 is $3,270,500.  The county portion is 

also noted in the 3 Year Maintenance & Improvement Plan on the next page.



Area Year Project Description
 HCSO 

Budget 

 BOCC 

Budget 

Jail 2027
Replace 3 AC Units (Alpha 6, Weight Room, warehouse) - Carryforward/Rebudget 

from FY26
 $          120,000 

Jail 2027 Replace Fire Alarm System  $          750,000 

Jail 2027 Fire Alarm Detector System Replacement - Carryforward/Rebudget from FY26  $            70,000 

Exterior 2027 Parking lot resurface - Carryforward/Rebudget from FY26  $          360,000 

Alpha/Admin 2027 Replace roof in Adminstration and Alpha  $       1,800,000 

Jail 2027 Freight Elevator Modernization  $          170,500 

Booking 2027 Booking Floor  $        10,000 

Operational 

Core
2027 Upgrade/Update door control system  $      227,800 

Jail 2027 Central Control Renovation  $      100,000 

Jail 2027 IP Camera Replacement (250 cameras) - to be completed by IT  $      225,000 

Operational 

Core
2027 Back gate (Rusted and not functioning)  $      100,000 

Booking 2027 Remodel booking release/deputies room  $        15,000 

Bravo Unit 2027 Bravo Light Control Panel Replacement  $        60,000 

Alpha 2027 Alpha control panel lighting  $      200,000 

Operational 

Core
2027 Bravo Replacement / Modify Cell Doors with AMAZ prefab doors  $      120,000 

Funds needed for 2027 Projects:  $   1,057,800  $       3,270,500 

Operational 

Core
2028 Mental Health Unit - Design  $          360,000 

Operational 

Core
2028 Upgrade Jail Management System  $      500,000 

Funds needed for 2028 Projects:  $      500,000  $          360,000 

Operational 

Core
2029 Mental Health Unit - Construction  $       3,000,000 

Operational 

Core
2029 General Maintenance & Repair  $      100,000 

Funds needed for 2029 Projects:  $      100,000  $       3,000,000 

1,657,800$   6,630,500$        

ESTIMATED TOTAL 8,288,300$        

Hernando County Detention Center - 3 Year Maintenance & Improvement Plan

Projects listed in the 3 Year Maintenance & Improvement Plan are included in the Sheriff's Inmate Revenue Fund budget if 

projects are to be completed by the Sheriff's office staff (typically internal building repairs).  The amount for FY2027 is $1,057,800.  

The projects involving structural building repairs are to be completed by County Facilities Maintenance and included in Fund 1203, 

HCSO Revenue Fund, as part of the BOCC budget.  The revenue earned from this program is budgeted to pay for $3,270,500 out 

of the HCSO Revenue Fund held by the BOCC.



Hernando County Sheriff's Office

E911 Fund Budget

Actual Approved Proposed FY2026

Expenditures Budget Budget to FY2027

FY2025 FY2026 FY2027 Difference

Revenue Source

State E911 Non-Wireless Fee 150,001$         150,000$           150,000$           -$                  

Special Disbursement 1,200               -                     -                     -                    

State E911 Wireless Fee 813,204           800,000             800,000             -                    

Pre-Paid 95,887             92,000               92,000               -                    

CHS Maintenance 51,050             67,000               -                     (67,000)             

Interest - Operating -                     -                     -                    

Balance Forward Cash -                   1,096,832          553,849             (542,983)           

Total - Revenue 1,111,342$    2,205,832$      1,595,849$      (609,983)$       

Personnel Services

Wages - Sworn and Civilian 362,431$         677,841$           489,394$           (188,447)$         

Benefits - FICA Taxes 27,656             51,243               37,103               (14,140)             

Benefits - Retirement 63,213             107,957             83,614               (24,343)             

Benefits - Insurance 140,338           181,635             168,898             (12,737)             

Benefits - Workers Compensation 902                  1,694                 539                    (1,155)               

594,540$       1,020,370$      779,548$         (240,822)$       

.

Operating Expenditures

Contracted Services 17,656$           20,100$             23,000$             2,900$              

Travel & Per Diem 2,185               5,500                 10,088               4,588                

Communications Services 45,027             47,000               45,500               (1,500)               

Insurance 3,175               3,600                 3,600                 -                    

Repair and Maintenance 494                  5,000                 5,000                 -                    

Supplies & Printing 17,171             32,950               14,010               (18,940)             

Maintenance Agreements 115,991           132,588             166,800             34,212              

Dues & Training 41,864             43,000               21,548               (21,452)             

243,563$       289,738$         289,546$         (192)$              

Capital Outlay 15,015$         376,024$         -$                (376,024)$       

Reserve for Contingencies 519,700$         566,101$         46,401$          

Total - Expenditures 853,118$       2,205,832$      1,635,195$      (570,637)$       

This budget includes the proceeds of telephone charges collected for the installation and 

operation of an Emergency 911 System.  Use of funding is restricted to pay certain costs 

associated with the E911 system.

Proposed Budget Fiscal Year 2026 - 2027



Hernando County Sheriff's Office

800 MHz Fund

Actual Approved Proposed FY2026

Expenditures Budget Budget to FY2027

FY2025 FY2026 FY2027 Difference

Revenue Source

Revenue Radio 677,443$             677,000$             714,220$             37,220.00$         

Fines and Forfeitures 117,981               110,000               110,000               -                      

Tower Lease 90,040                 90,000                 90,571                 571                     

Balance Forward Cash -                           1,763,324            1,997,733            234,409              

Total - Revenue 885,464$          2,640,324$       2,912,524$       272,200$          

Operating Expenditures

Contracted Services 7,894$                 -$                     -$                     -$                    

Utilities 38,508                 40,000                 42,000                 2,000                  

Rental and Leases 259,417               267,000               267,000               -                      

Insurance 29,594                 35,000                 35,000                 -                      

Repair and Maintenance 4,488                   10,000                 10,000                 -                      

Maintenance Agreements -                       -                       122,000               122,000              

Operating Supplies 1,211                   2,000                   2,000                   -                      

341,112$          354,000$          478,000$          124,000$          

Reserve for Contingencies -$                  2,286,324$       2,434,923$       148,599$          

Total - Expenditures 341,112$          2,640,324$       2,912,923$       272,599$          

This budget derives its resources from lease payments for space leased on the tower sites, fees 

assessed to each radio user department for maintenance contract costs, and a $12.50 fee included in 

each fine paid for a traffic citation.  The 800 MHz system is maintained to provide radio 

communications for all public safety and County radio users.

Proposed Budget Fiscal Year 2026 - 2027
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