Federal Inmate Revenue Timeline:

Budget Received

2014 S - S 19,138 Returned to Bocc
2015 S - S 136,960 Returned to BOCC
2016 S 200,000 S 1,362,876 See below:

6/1/2016 Submitted 2017 Proposed Budget - $200,000 budgeted for Federal inmate Revenue in General
Fund. Collected $518,419 through April 30th (per MOU 50% = $259,210, therefore a budget of
$200,000 was reasonable due to the uncertainty of the funding).

6/9/2016 Conference call with audit partner Joe Welch verified funds are restricted by MOU with BOCC and
should be placed in 2 Special Revenue Fund

6/10/2016 Created Fund 21 - Federal Inmate Fund - budget resolution approved by the Sheriff as the
governing body. Had collected $518,419 though April 30th charges for services.

July - Sept Worked on a revised MOU - was expiring 9/30/16. Several unsuccessful attempts were made to
communicate with the BOCC. (see attachment)

Sept 2016 No communication with BOCC, therefore Budget Resolution recognized final revenue numbers in
Fund 21 to be reported to public and BOCC in FY2016 HCSO audited financial statements

Oct 2016 Sheriff appealed budget to Governor's Office

Nov 2016 Two new Commissioners were elected to BOCC

1/6/2017 FY2016 Financial Audit complete - reporting Federal Inmate Revenue as an HCSO Special Revenue

Fund. Presented to the Bocc via the Clerk’s Office & Consent Agenda item
2/7/2017 BOCC Public Safety Workshop - HCSO presented information about the Federal Inmate Program.
3/28/2017 BOCC settled budget appeal with HCSO. Fy2017 Approved Budget book on HCSO website noting
the Federal Inmate Fund was moved to a Special Revenue Fund.
6/1/2017 FY2018 Proposed Budget turned in to BOCC

6/6/2017 FY2018 Budget Workshop with BOCC - presented use of Federal Inmate Funds as an alternative
funding source.
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Al Nienhui:

Q“ | Hernando County Sheriff's Office

June 1,2015

Honorable Chairman and Board Members
Hemando County Board of County Commissioners
20 North Main Street. Room 460

Brooksville, FL 34601

Dear Chairman and Commissioners:

Please find enclosed my budget request for Fiscal Year 2015-2016, submitted in
compliance with Florida Statute 30.49. These proposed expenditures are reasonable and
necessary to carry out the powers, dutics, and operations of the office for the next fiscal year
in a proper and efficient manner.

As has been demonstrated over the last several vears. the Sheriff's Office is committed to
ensuring the citizens of Hernando County are afforded the most effective and efficient law
enforcement, detention, court, emergency management, animal enforcement, and 9-1-]
cmergency and non-emergency services possible.  This budget contin ues to
emphasize that commitment and, as always, was developed with an emphasis on

cost-saving measures, efficient services, and retention of our trained, experienced, and

® Our Detention Center staff led the way in hiring a qualified full-time

psychiatric Advanced Registered Nurse Practitioner to replace our existing
contractual arrangement with a doctor. This enabled us to provide 344%
more mental heaith service hours to our immates at a savings of over

$70.000.

The SherifPs Office has entered into an agreement with the U.S. Marshais
Service to temporarily house Federai detainees at the Hemando County

Detention Center. This working agreement has generated approximately

$100,000 in revenue.

Inmate labor continues to save the County and our citizens a substantial
amount of tax dollars, Qualified jail inmates are used to help with jail
operations; to clean and maintain some county facilities; to mow the
grass at the Sheriffs Office complex; to help maintain roadways,



county staff about expanding the program. During the past five years
that the Sheriff has operated the jail, inmates have contributed
629,973 hours of labor, wo e i in savin

* Despite relatively high fuel prices, the Sheriff’s Office has decreased costs by
moving toward more fuel-efficient vehicles and instituting a gas purchasing
System that maximizes savings. Thmughthoseeﬁonsandﬂwdiligence of
our deputies in seeking out the lowest-priced fuel, the Sheriff’s Office is

’Iheseemmplillmtmtejustafewofomeﬁ'oﬂson behalfofthetaxpaycrsandmyonmmiunm
to truly * le and necessary” budgets. Unfortunately, for the upcoming year the Sheriff’s

Oﬂicemﬁcmgmmmmﬁdﬁscﬂchaumgmmhmdmmmdamdcombeyondomcoml:

¢ Based upon current projections, rates for the Florida Retirement System
(FRS)areincreasingdrmnaﬁcnlly,MthmmfortheSpecianiskclass
(which includes the county’s deputies and fire rescue personnel) set to
increase over 11%. As of now, it appears imcreases in the FRS
contribution rates alome will cost the SherifPs Office more than
$650,000 in FY2015-2016.

® Worker’s Compensation rates are increasing some $50,000.
¢ Liability insurance coverage will cost 5% more in the coming year.
¢ The cost of contracted courthouse security services is increasing by 3%.
Although these growing expenses are out of my control, they ;_)lacf: a substantial financial burden

on the Sheriff’s Office and our ability to meet our primary obligations to the citizens, Therefore,
asaremltofmyconnnimenttolenn, efﬁcigntmanagememandthmesubstantialcostinmwes

A key area of focus in my FY 2015-2016 budget continues to be employee recruitment and
retention. It is crucial We maintain a competitive compensation plan to ensure we are able to



increase for my employees, merely to prevent the pay compression problem from growing. I ask
for the Board’s commitment in working toward eliminating this issue for Sheriff’s Office
employees next year.

In further recognition of my priorities of cost-cffective management and a positive partnership
with the Board., this year I am not requesting any new positions. My Office is working hard to
keep vacancies filled and to maximize productivity and effectiveness in order to minimize costs.
This budget also includes the funding necessary to operate the county-wide consolidated
9-1-1 Communications Center, Emergency Management and the County Jail, services
critical to the safety and security of all our citizens and which we continue 1o operate well
below previous costs to the County. The creativity and progressive thinking of my command
staff described earlier continue to provide us with exemplary efficiencies and I am proud to be
able to submit to you a lean and highly transparent budget.

Although transparency is important, both collaboration and coordination are also critical. Each
of you knows that I have absolutely no budgeted reserves. 1 must, therefore. maintain an
operational contingency to ensure that I can meet the demands from any natural or manmade
strain on my resources. Those vears when our county is spared from a hurricane or other
significant law enforcement event, I usually have funds remaining at the end of the year. I am.
of course, required by law to return these funds to the county coffers. Although it is difficult to
speculate on how much, I can assure you that if we do not experience a significant event, | will
be returning funds at the end of the year that are significantly over and above the $300,000 to
$400,000 in revenue we generate from our programs at the jail. We have also been closely
monitoring the media and know that, all else being equal, the county should see increased
revenue from improving home values, new construction and the local sharing of sales tax
revenues. It is hoped that all of these variables combine to more than offset the increases in my

budget.

I truly appreciate the positive working relationship between the Board of County
Commissioners and the Constitutional Ofiicers, and it is clear our citizens value it as well. |
believe our continued success, as reflected by our consistently lower crime rate and positive
feedback from our community, is due at least in part to the support of our law enforcement
efforts by you and all of our elected officials.

1, along with my staff, am always available to discuss these issues in more detail. I thank
you in advance for your support.

Respectfully,
W
Al Nienhuis

Sheriff



Hernando County Sheriff's Office

Revenue
Fiscal Year 2015 - 2016

Approved Proposed

Budget Budget
Caontract Revenue FY2015 FY2016
School Resource Officer Reimbursement - School Board $ 638,741 $ 638,741
School Crossing Guards 144,788 152,357
Emergency Dispatching Fees 499,573 499,573
Inmate Work Squad - Dept of Public Works 60,905 60,805
Revenues reducing the Net General Fund Support $ 1,344,007 $ 1,351,576
Other Revenue
Interest Income 2,500 2,500
Miscellaneous Revenue 62,200 52,750
Federal Inmate Housing - 100,000
Inmate Medical Reimbursements 30,000 30,000
Inmate Social Security 25,000 25,000
Inmate Processing Fees 49,000 49,000
Inmate Subsistence Fees 175,000 175,000
Other Revenue to be returned to BCC $ 343,700 $ 434,250
Total - Revenue collected by HCSO $ 1,687,707 $ 1,785,826
‘Civil Fees collected by BCC $ 150,000 $ 130,000

Total - Revenue Law Enforcement and Detention $ 1,837,707 $ 1,915,826




Hernando County Sheriff's Office

Revenue
Fiscal Year 2015 - 2016

Contract Revenue

School Resource Officer Reimbursement - School Board

School Crossing Guards
Emergency Dispatching Fees
Inmate Work Squad - Dept of Public Works

Revenues reducing the Net General Fund Support
her Revenue

Interest Income
Miscellaneous Revenue

Federal Inmate Housing

Inmate Medical Reimbursements
Inmate Social Security

Inmate Processing Fess

Inmate Subsistence Fees

Other Revenue to be returned to BCC

I - Revenue coll HCSO

Civil Fees collected by BCC

T - Revenue Law e Detention

Approved Approved
Budget Budget
FY2015 FY2016

$ 638,741 § 568,000
144,788 152,357

499 573 499,573

60,905 60,905

$ 1,344,007 § 1,280,835
2,500 22,500

62,200 72,750

- 200,000

30,000 30,000

25,000 25,000

49,000 49,000

175,000 175,000

$ 343,700 $ 574,250
$ 1,687,707 $ 1,855,085
$ 150,000 $ 130,000

3 1,837,707

3 1,985,085
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Al Nienhuij:

Hernando County Sheriff's Office

May 31,2016

Dear Chairman and Commissioners:

Please find enclosed my budger request for Fiscal Year 2016-2017, submitted in compliance
with Florida Statute 30.49. These proposed expenditures are reasonable and necessary for the
proper and efficient operation of the office for the next fiscal year.

efficient hwoﬁommm&mﬁon,cmemmymmmmmemmmd&
I-1 emergency and non-emergency services possible. Thig budget continues to
reinforce that commitment and, as always, emphasizes ¢cost-saving measures, efficient
services, and retention ofowuainod,expuimed,anddedimadswmandcivﬂim law
enforcement professionals. Asanempleofﬂ)esecommﬂmonm.lampmwmshmsomeofm
many mbleuocompliahm:mnﬂﬁsyw:

. Shneagreeh:gmmkemmibﬂhyforﬂw&m‘sjaﬂmemjyemm,ﬁw

Sheriff’s Office has dramatically improved the jail’s condition and cost-effective
operation. Onommpkisomagrummwiﬂmmeu.s.mm&rﬁoem
tanpomﬁlyhouaeFedetﬂdemineesuﬂteHmﬂoComyDetuﬁmCm. Iam
exciwdtorepoﬁthatﬁxisyurthutwmnt 7ill generate the most revence eve

providing substantial ﬁmdstoﬁ:rﬂmrrcducetaxpayerburdm.

year,inmmhmpmﬁdedmemhomnfhbor,worthgzer
to

$800.000 to taxpavers.



Page 2

Thﬁeumhﬂhmija&wofomeﬁanWofmymmdmymmmeMy
“reasonable and necessary” budgets. Iwﬁﬂeonﬁmmtomauﬁsully—comvaﬁwmwhmdﬁﬂ
ensure we get the absolute most from cvery current resource. From time to time, however, in order to
enamﬂwmoueﬂ‘ocﬁvehwenfomemunmomciﬁm,itismmymaddm Therefore,
thisyear'sbnﬁgetincludessomeaddiﬁonalposiﬁonsinkcymnstoalhwﬂwSherﬁ?sOﬂiumkeep
paoewiﬂ:ﬂwcomny’sgrowﬂanﬂunergingaimemdpubﬁcsenioechnﬂengm These current needs
include:

* An additional Major Case Detective to assist in monitoring sex offenders and predators and the
investigation and arrest of violators;

* Anaddiﬁole—QDcpmympmvidemomshiﬁmdmmvmgeoﬁhis important tool that
helpsappmhendcrimhalsandlocmthmeinjeopudy;

* An additional Mental Health Workarforﬂujailtouldrmﬁwgmwhgmenmgeoﬁlmm
mmmm,mmmmmmﬁngmfmmm;

“ Anaddhiom!AnimﬂEnfomummOﬁoermminwhhthegmwhgmbuofmhmmw
mmphﬁm,ﬁnpmvemspomeﬁmeaﬁ:rdﬁms,mdauwdepuﬁmwfwmmcrhninﬂ
activity; and,

* 8ix Public Service Technician positions. '{his will formaiize the successful pilot program
whmbylowepconcivi&mmoﬁdequickumpmthmmdwﬁmdepuﬁmﬁomaﬂsm
mquhinganmauﬂndty.%pmfﬁonswﬂlahopmﬁdnnpmvmpﬂhﬁmquﬂiﬁed
Mﬁdudshmmdinmﬁngammadcpwahmi&;ﬁuﬂmaidingsmfﬁng.

Addiﬁonﬂplnmdpmmlchmgesmdﬂmhmoeinﬁemalpmcesaesand.insomecms,acmllysavc
money when compared to current contractual staffing and external services, There is also an increased

Aslpointedmtlastyw,ﬂm-cisa!sothemedmholdontoanexpuimwdmdmll—mimd
employees. Whilemreﬂ'mtsoverﬂwputthmewmmowdusbwdmwﬁngﬂnpmbhnofm
cumpmmioncaunedbysewmlymofmmlwmﬁmﬂrispmblmremm. In light of significant
mcmmmmmmmm.!didmmkmemiﬁmlﬁmmgwﬁr
this fix. InowaakforﬂBde’ssupponincihninaﬁngﬂﬁsimuefuerComtyShcﬁﬂ’s
Office employees.

Ifeelanobﬁguﬂontoseekﬂwmmnwessmytoemblethesmﬁﬂ‘s Office to continue meeting
thcnmdsnndaxmcu&mofomciﬂzmamwhﬂemmﬂngsmhchangeismmpﬁﬂmdmn
fiscally-responsible manner. Fortunately, it appears that the county’s economic recovery continues and
projections continue to showﬁnhmsingmnmmtnﬁmdﬂheﬁﬁ‘smﬁunwdswhﬂesﬁu



Page 3

ndnqutelyﬁmdingoﬂnr(mmtyoperaﬂons. Thuefore,asamﬂtofmycommitmanmlean,
cfﬁcientmmagmnentaudthaneedsidmﬁﬁedﬁ:rnmﬁscalmr, it scems reasonable to anticipate
success in securing support for these identified needs.

MmOughwewcmbbmimplmemapmpmdPemmchadeudgeﬁngmoddﬂlkymhm
in Henando County, mymmandllookfnrwmdtowuﬂdngwiﬂnyom-omcenfklmmmﬂ
Budget (OMB) to examine revenue numbers, Duringﬂxisooﬂnbumﬁvepm-iod,wehoputhatwe
cmhhﬂaisyw’sdnhandper!bmascemriomlysistode&umimth:hnpaaﬁ:emodclwoqldhave

My staff and | are always available to discuss these issues in more detail. T thank you in advance
for your support.

Respectfully,

G b

Al Nienhuis
Sheriff



Hernando County Sheriff's Office

Revenue

Fiscal Year 2016 - 2017

Contract Revenue

School Resource Officer Reimbursement - School Board

School Crossing Guards
Emergency Dispatching Fees
inmate Work Squad - Dept of Public Works

Revenues reducing the Net General Fund Support

evenu

Interest Income
Miscellaneous Revenue

Federal inmate Housing

Inmate Medical Reimbursements
Inmate Social Security

Inmate Processing Fees

Inmate Subsistence Fees

Other Revenue to be returned to BCC
Total - ol SO
Civil Fees collected by BCC

- el nfo and ]

Approved Proposed
Budget Budget
FY2016 FY2017
$ 568,000 $ 585,040
152,357 163,160
499,573 499,573
60,905 63,950
$ 1,280835 $§ 1,311,723
22,500 20,000
72,750 62,700
200,000 200,000
30,000 30,000
25,000 25,000
49,000 50,000
175,000 175,000
$ 574,250 $ 562,700
$ 1,855,085 § 1,874,423
$ 130,000 $ 130,000
§ 1985085 § 2004423




He .ando County Sheriff's Office

BUDGET RESOLUTION NO.: 2016~ 8-257

ENUES
Present Increase/ Amended
—und OrgCode Object Ace ame Budget  Decrease udget
21 21111117 43214  Federal Inmate Revenue 0.00  350,000.00 $350,000.0
TOTAL $0.00  §350,000.00 $350,000.00
PROPRIATIO
Present Incraasae/ Amended
Fund OrgCode Object Account Nama Budget  Dacrease Budget
21 21411113 56411  Automotive 0.00 30,000.00 30,000.0¢
21 21111112 59000 Rasarve for Confing. 0.00 320.000.00 320.600.0-
TOTAL S0.00  $360,000.00 $350.000.6%
Approvals
Finance Specialist/Grants NA % Emp # Date !
Spvr/Lt/Capt/IComptroller/Dir |TMcClana Emp#| 1338 Date 5/31/2016
Major/SAQD /9 Emp#| i Date ~it -6
Colonal i ¥ Emp #| 299 Date - /’0-!"2
Sherlff Nienhuis A | Emp#| L5 Date ~ -
Finance Department A N C ey S Emp #{ \x: Date | :

Purpose.

To recognize Shériff's portion of 2018 Federal Inmate Revenue per MOU with BCC

F\Documents\Documents\Accounting\ResolShell-2016 SO

6/8/2016



Mg!er. Brian

‘om: Joe Welch <Jwelch@purvisgray.com>
Sent: Thursday, June 03, 2016 11:41 AM
To: McClanahan, Terri
Ce: Blue, Catie; Moyer, Brian
Subject: RE: Interlocal Agreement
Terri-

Thanks. Yes, we are on the same page.
loe

Joseph J. Weich, C.P.A

Partner
Office: 941.907.0350| Direct Dial: 941.702.9503 | Direct Fax: 941.702.9515

Email: jwelch@purvisgray.com
From: McClanahan, Terri [mailto:tmecianahan@hernandosheriff.org

Sent: Thursday, June 09, 2016 11:24 AM
To: Joe Welch <Jwelch rvisgray.com>

Ce: Catie Blue <cblue@hernandosheriff.org>; Moyer, Brian <bmoyer@hernandosheriff.org>

Subject: RE: Interlocal Agreement
Jae,

Per our conversation, | set up a special revenue fund (Fund 21 Federal Inmate Fund) for the FY2016 fiscal year
recngnizing the Sheriff's portion (50%) of the Federal Inmate Revenue to date. You and | agreed that the current inter
local agreement with the BCC restricts the funds to the operation of the Jail which qualifies it, under GASB, to be in a
special revenue fund. Since this specific revenue is not guaranteed | only recognized the amount we have to date. | will
process a budget amendment towards the end of the fiscal year with any adjustments needed. As you recall, the
current agreement expires at the end of this fiscal year and we will be working with the BCC to create an updated
agreement with more specific language regarding the special revenue.

We are very excited about the program and hope it will continue to be successful.
Have a great day and see you next week!

Terri McClanahan, CGFO, CDM
Comptroller

Hernando County Sheriff's Office
PO Box 10070

Brooksville, FL 34603-n070

{352) 797-3611

{352) 797-3610 fax

tmcclanahan@hernandosheriff org



From: Page Mike

Sent: Monday, April 18, 2016 9:50 AM
To: McClanahan, Terri

Subject: Interlocal Agreement

Terry,

Attached is the original (and only) agreement assigning the operation of the jail to the Sheriff. | highlighted the section of
Interest regarding generating revenue for housing other agency inmates (see page 2).

Let me know if you have any questions.

Major Michael F. Page

Judicial Services Bureau

2 53401

& (352) 544-5178
Umpage@hernandosheriff.org

Please note: Florida has a very broad Public Records Law. Most written communications to or from the
Hernando County Sheriff's Office are public records available to anyone upon request. Your c-mail, including
your e-mail address, may therefore, be subject 1o public disclosure.

PLEASE NOTE: This email message, including any attachments, is for the sole use of the intended recipicni
(s) and may contain confidential and privileged information. Any unauthorized review, use, disclosure, or d;
stribution is prohibited. If you are not the intended recipient, please contact the sender by reply e-

mail and destroy all copies of the original message. Unless expressly stated otherwise in this transmission. n

othing contained in this message is intended or written to be used, nor may it be relied upon or used, (1) by

any taxpayer for the purpose of avoiding penalties that may be imposed on the taxpayer under the Internal R
evenue Code of 1986, as amended and/or (2) by any person to support the promotion or marketing of or to ¢
ecommend any Federal tax transaction(s) or matter(s) addressed in this message. If a formal opinion on a par
ticular tax matter is desired or needed for the purpose of avoiding the imposition of any penalties, we will di
scuss the additional Treasury requirements that must be met and whether it is possible to meet those require

ments under the circumstances, as well as the anticipated time and additional fees involved.



He-nando County Sheriff's Offic~
JDGET RESOLUTION NO.: 2016- 8288 \ , \ .S\

F:\Documents\Documents\Accounting\ResolShell-2016 SO

REVENUES
Present Increase/ Amended
.und OrgCode Object Account Name Budget Decrease Budget
21 21191117 43214 Federal Inmate Revenue 350,00000 1,050,000.00 $1,400,000.00
TOTAL $350,000.00 _ §1,050,000.00 $1,400,000.00
APPROPRIATION
Present Increase/ Amended
Fund OrgCode Obiject Account Name Budget  Decrease Budget
21 21111113 56411  Automotive 30,000.00 -30,000.00 0.00
21 21111112 59000  Reserve for Conting. 320,000.00  380,000.00 700,000.00
21 2111112 59099  Reserve for Capital Projects 000  700,000.00 700,000.00
TOTAL $350,000.00 _$1,050,000.00 $1,400,000.00
Approvals
Finance Specialist/Grants Emp # Date
Spvr/Lt/Capt/iComptrolier/Dir Emp # 1338 Date 9/30/2016
Major/SAO Emp#( /irav Date H-7-iC
Colonel Emp#| 277 Date =3=l
Sheriff Nienhuis Emp#| J/ Date | /¢-
Finance Department =N Emp # \ 22 Date
Purpose:
To recognize 2016 Federal Inmate Revenue
11/4/2016
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Purvis
Company

INDEPENDENT AUDITORS’ REPORT

Honorable Al Nienhuis
Sheriff
Hernando County, Florida

Report on the Financial Statements

We have audited the accompanying financial statements of each major fund and the aggregate remaining
fund information of the Hernando County, Florida, Sheriff (the Sheriff), as of and for the year ended
September 30, 2016, and the related notes to the financial statements, which collectively comprise the
Sheriff's financial statements, as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Governmemt Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of each major fund and the aggregate remaining fund information of the Sheriff
as of September 30, 2016, and the respective changes in financial position, budgetary comparisons, and,
where applicable, cash flows thereof, for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Certified Public Accountants
P.O. Box 141270 » 222 N.E. 15t Street ® Gainesville, Florida 32614-1270 # (352) 378-2461 » FAX (352) 378-2505
Laurel Ridge Professional Center ¢ 2347 S.E. 17th Street » Ocala, Florida 34471 ¢ (352) 732-3872 » FAX (352) 732-0542
443 East College Avenue © Tallahassee, Florida 32301  (850) 224-7144 « FAX (B50) 224-1762

5001 Lakewood Ranch Bivd. N., Suite 101 » Sarasota, Florida 34240 » (941) 907-0350 » FAX (941) 907-0309
MEMBERS OF AMERICAK AND FLORIDA INSTITLTTES OF CIRTIFIED PUBLIC ACCOUNTANTS
MEMBER OF AMERICAN INSTITUTE OF CERTITILD PUBLIC ACCOUNTANTS PRIVATE COMPANICS AND §.6.C. PRACTICE SECTIONS
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Honorable Al Nienhuis
Sheriff
Hernando County, Florida

INDEPENDENT AUDITORS’ REPORT
(Concluded)

Emphasis of Matter — Incomplete Presentation

As discussed in Note 1 to the financial statements, the financial statements referred to above were prepared
solely for the purpose of complying with the Rudes of the Auditor General of the State of Florida (the Rules).
In conformity with the Rules, the accompanying financial statements are intended to present the financial
position, changes in financial position, budgetary comparisons, and cash flows of each major fund and the
aggregate remaining fund information, where applicable, only for that portion of the major funds and the
aggregate remaining fund information of Hernando County, Florida, that is attributable to the Sheriff. They
do not purport to, and do not, present fairly the financial position as a whole of Hernando County, Florida,
as of September 30, 2016, and the changes in its financial position, budgetary comparisons, or cash flows
for the year then ended in conformity with accounting principles generally accepted in the United States of
America. Our opinion is not modified with respect to this matter.

Other Matters

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Sheriff’s financial statements. The supplementary information, as listed in the table of
contents, is presented for purposes of additional analysis and is not a required part of the financial
statements.

The other financial information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the financial statements
and certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the other financial information is fairly stated in
all material respects in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated January 6, 2017,
on our consideration of the Sheriff’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the Sheriff’s internal control over financial reporting
and compliance.

Clhewi,
;ﬁ"’?«w%, iP

January 6, 2
Sarasota, Florida



Assets
Cash and Cash
Equivalents
Accounts Receivable

Due from Other Funds

Due from Other
Governments
Total Assets

Liabilities, Deferred
Inflows, and Fund
Balances

Liabilities
Accounts Payable
Accrued Wages and

Benefits Payable
Due to Hernando

County, Florida,

Board of County

Commissioners
Due to Other

Governments
Deposits

Total Liabilities

Deferred Inflows
Unavailable Revenues

Fund Balances
Restricted for:
Law Enforcement
Activities
Communications
Education and
Training
Inmate Benefits
Other
Total Fund Balances

Total Liabilities,
Deferred Inflows,
and Fund Balances

HERNANDO COUNTY, FLORIDA

SHERIFF
BALANCE SHEET
GOVERNMENTAL FUNDS
SEPTEMBER 30, 2016
Nonmajor
Federal Federal Governmental
Generzl Forfeitures E-911 Inmates Funds Total
$ 301298 s 832,552 § 665875 8§ 1,210,705 § 1,195,984 § 6,918.098
0 0 0 0 20,312 20,312
21,500 0 0 0 10,834 32,334
35,658 0 187,071 189,933 37,639 450,301
3.070! 140 832!552 852!946 1,400,638 1,264,769 7,421,045
636,222 0 11,679 0 10,290 658,191
1,630,332 0 8,615 0 11,674 1,650,621
803,566 0 0 0 0 803,566
20 0 0 0 0 20
0 0 0 0 140 140
3,070,140 0 20,294 0 22,104 3,112,538
0 0 124,714 37,761 0 162,475
0 832,552 0 0 113.247 945,799
0 0 707,938 0 212,071 920,009
0 0 0 0 470.618 470,618
0 0 0 1,362,877 441,535 1,804,412
0 0 0 0 5.194 5,194
0 832,552 707.938 1,362,877 1.242 665 4.146.032
$ 3.070,140  § 83%552 $ 85%946 5 1!400.638 $ 1264769 S 7i42 li045

See accompanying notes.
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HERNANDO COUNTY, FLORIDA

SHERIFF
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2016
Nonmajor
Federal Federal Governmental
General Forfeitures E-911 Inmates Funds Total
Revenues
Intergovernmental b 0 8 0 8 0 s 0 3§ 162889 § 162,889
Charges for Services 1,577,875 0 750,481 1,362,795 498,946 4,190,097
Fines and Forfeitures 0 66,370 0 0 218,293 284,663
Interest Revenue 21,394 207 2,380 82 2,091 26,154
Miscellaneous 104,388 0 0 0 108,892 213,280
Total Revenues 1,703,657 66,577 752,861 1,362,877 991,111 4.877,083
Expenditures
Public Safety:
Personnel Services 35,695,083 39,047 407,116 0 314,064 36,455,310
Operating Expenditures 5,700,691 0 329,809 0 574,730 6,605,230
Capital Outlay 1,217,704 0 2.396 0 34,022 1,254,122
Court Services:
Personal Services 943,723 0 0 0 0 943,723
Operating Expenditures 261,136 0 0 0 0 261,136
(Total Expenditures) (43,818,337) (39,047) (739,321) 0 (922,816) (45,519,521)
(Deficiency) Excess of
Revenues (Under) Over
Expenditures (42,114,680) 27.530 13,540 1,362,877 68,295 {40,642,438)
Other Financing
Sources (Uses)
Transfers in:
Hemando County,
Florida, Board of
County Commissioners
Appropriations 42,918,246 0 0 0 0 42,918,246
Transfers (out):
Hernando County,
Florida, Board of
County Commissioners:
Excess Fees {803,566) 0 0 1] 0 {803,566)
Total Other Financing
Sources (Uses) 42,114,680 0 0 0 0 42,114,680
Net Change in Fund Balance 0 27,530 13.540 1,362,877 68,295 1,472,242
Fund Balance, Beginning
of Year 0 805,022 694,398 0 1,174,370 2,673,790
Fund Balance, End of Year $ 0 3 8321552 3 70‘:‘1938 b 1!362i877 $ li242!665 ) 4,146,032

See accompanying notes.
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HERNANDO COUNTY, FLORIDA

SHERIFF

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL - FEDERAL INMATES FUND
FOR THE YEAR ENDED SEPTEMBER 30,2016

Revenues
Charges for Services
Interest Revenue
Total Revenues

Expenditures
Public Safety:

(Total Expenditures)

Excess of Revenues
Over Expenditures

Other Financing Sources (Uses)
Reserves

Net Change in Fund Balance
Fund Balance, Beginning of Year

Fund Balance, End of Year

Variance
With Final
Budget
Budget Positive
Original Final Actual (Negative)
$ 0 s 1,400,000 $ 1,362,795 § (37,205)
0 0 82 82
0 1,400,000 1,362,877 {37,123)
0 0 0 0
0 0 0 0
0 1,400,000 1,362,877 (37.,123)
0 (1,400,000) 0 1,400,000
0 0 1,362,877 1,362,877
0 0 0 0
$ 0 § 0 3§ 1,362,877 § 1,362,877
See accompanying notes.
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Note 1 -

HERNANDO COUNTY, FLORIDA
HERIFF

S
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2016
(Continued)

mmmwmmmﬂ (Continued)

Basis of Presentation (Concluded)
® E-911 Fund—This fund is used to account for the proceeds of telephone charges collected
for the instailation and operation of an Emergency 911 System.

B Federal Inmates Fund—This fund is used to account for the proceeds of housing federal
inmates at the detention facility, as well as associated guard and transport reimbursements.

The Sheriff also reports the following nonmajor special revenue funds:
® 800 MHz Fund

® Inmate Welfare Fund

® Law Enforcement Educational Fund

m  Child Saver Program Fund

& Grants and Contributions Fund

The Sheriff reports the following other fund types:

5 Proprietary Fund Type—Internal Service Funds
These funds are used to account for health and dental insurance benefits provided to the
employees by the Sheriff, Their funding is based upon an annual actuarial study of expected
benefit payouts.

® Fiduciary Fund Type—Agency Funds
These funds are used to account for assets held by the Sheriff in a trustee capacity or as an
agent for individuals, private organizations, and other governments.

Measurement Focus and Basis of Accounting
Governmental funds are accounted for using the flow of current financial resources measurement
focus. Only current assets and current liabilities, generally, are included on the balance sheet.
Operating statements for these funds present increases (i.e., revenues and other financing sources)
and decreases (i.e., expenditures and other financing uses) in net current assets. Agency funds
are custodial in nature (assets equal liabilities), and do not involve measurement of results of
operations or have a measurement focus.

The modified accrual basis of accounting is used by both governmental and agency funds. Under
the modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e.,
when they become measurable and available to finance liabilities of the current fiscal year). For
this purpose, the Sheriff considers revenues to be available if they are collected within 60 days after
year-end. Grants must also meet eligibility requirements to be accrued.
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Hernando County Sheriff's Office
General Fund Support

Fiscal Year 2016 - 2017

Approved Approved Approved FY2017

Budget Budget Budget to FY2016 %
Budgeted Expenditures  FY2015 FY2016 FY2017 Difference Change
Law Enforcement $ 28,754,239 § 30686326 § 31662615 $ 976289 3.18%
Detention Division 11,378,823 11,959,785 12245275 $ 285490 2.39%
Emergency Management 338,770 346,651 346,651 § - 0.00%
Courthouse Security 1,212,367 1,206,319 1231986 $ 25667 2.13%
Total Budgeted Expenditures $ 42683299 § 44,199.081 § 45486527 $ 1287446 291%
Budgeted Contract Revenues $ 1,344,007 $ 1280835 § 1,311,723 $ 30,888 241%
General Fund Support § 41,339,202 $ 42,918,246 § 44,174,804 $ 1,256,558 2.93%

Approved budget after appeal settlement 3/28/2017

FY2015 - Began collecting Federal Inmate Housing Revenue
FY2017 - Moved Federal Inmate Housing Revenue to a Special Revenus F und



Hernando County Sh riff's Office

Revenue
Fiscal Year 2016 - 2017
Approved Approved
Budget Budget
Contract Revenue FY2016 FY2017
School Resource Officer Reimbursement - School Board $ 568,000 § 585,040
School Crossing Guards 152,357 163,160
Emergency Dispatching Fees 499,573 499 573
Inmate Work Squad - Dept of Public Works 60,905 63,950
Revenues reducing the Net General Fund Support $ 1,280,835 § 1,311,723
Other Revenue
Interest Income 22,500 20,000
Miscellaneous Revenue 72,750 62,700
Federal Inmate Housing 200,000 -
Inmate Medical Reimbursements 30,000 30,000
Inmate Social Security 25,000 25,000
Inmate Processing Fees 49,000 50,000
Inmate Subsistence Fees 175,000 175,000
Other Revenue to be returned to BCC $ 574,250 § 362,700
Tofal - Revenue coll HCS $ 1,855,085 § 1,674,423
Civil Fees collected by BCC $ 130,000 $ 130,000
Total - Revenue Law Enforcement and Detention $ 1985085 § 1,804,423



i1} C
General Fund Support
Fiscal Year 2016 - 2017 - Amended

Approved Approved Approved Amended FY2017
Budget Budget Budget Budget to FY2016 %
Budgeted Expenditures FY2015 FY2016 FY2017 FY2017 Difference Change

Law Enforcement $ 29,754,239 $30,686,326 $ 31,662,615 $31662615 $ 976,289 3.18%

Detention Division 11,379,923 11,959,785 12245275 12245275 s 285490 2.39%

Emergancynﬂanagement 336,770 346,651 348,851 202213 $ (144,438) -4167%

Courthouse Security 1,212,367 1,206,319 1,231,988 1231988 § 25887 213%

Total Budgetsd Expenditures $ 42,683,209 $ 44,199,081 $45486,527 § 45 342,089 $ 1,143,008 259%

Budgeted Contract Revenues $ 1,344,007 $ 1,280,835 $ 1,311,723

General Fund Support § 41,339,292 § 42,918,246 $44,174,804 § 45,342,088 $2423843 5.65%

Approved budget after appeal settlement 3/28/2017

FY2015 - Began collecting Federal Inmate Housing Revenue
FY2017 - Moved Federal inmate Housing Revenue to a Special Revenue Fund

FY2017 Amended 5/1/17 - BOCC moved Emergency Management to the BOCC: - $144,438

FY2017 Amended July 2017 - Moved contract revenue responsibility from Sheriff's Office to BOCC: + $1,311.723



Hernan

Fiscal Year 2016 - 2017 - Amended

Contract Revgnug

County Sheri Office
Revenue

School Resource Officer Reimbursement - School Board

School Crossing Guards

Emergency Dispatching Fees

inmate Work Squad - Dept of Public Works

Revenues reducing the Net General Fund Support
Moved to county for collection July 2017

Interest Income
Miscellaneous Revenue

Federal Inmate Housing - moved to
Inmate Medical Reimbursements

inmate Sociaj Security
Inmate Processing Fees
Inmate Subsistence Fees

Special Revenye Fund

Revenue to he returned to BOCC

Civil Fees collected by BCC

fi

Approved Approved
Budget Budget
FY2016 FY2017

$ 568,000 $ 585,040
152,357 163,160
489 573 499,573
60,905 63,950
$ 1,280,835 1,311,723
$ {1,311,723)
22,500 20,000
72,750 62,700
200,000 .
30,000 30,000
25,000 25,000
49,000 50,000
175,000 175,000
$ 574,250 $ 362,700
$ 130,000 § 130,000
S 704350 3 492,700
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McClanahan, Terri

From: McClanahan, Terri

Sent: Friday, June 23, 2017 11:14 AM

To: 'Helen Painter’

Cc Moyer, Brian; Bert Martinez; Mark White
Subject: RE: Response to Newspaper Article Inquiry
Attachments: Interlocal Agreement Jail.pdf

Helen,

| have attached the current MOU for your file. When you follow up with the County about our conversation, will you
please copy me or forward the email to me for our records? We are hoping for better communications with the county
as we move forward.

Have a terrific day!

Terri McClanahan, CGFO, CDM
Comptroller

Hernando County Sheriff's Office
PO Box 10070

Brooksville, FL. 34603-0070

(352) 797-3611

(352) 797-3610 fax

tmcclanahan@hernandosheriff.org

From: Helen Painter [mailto:HelenP@purvisgray.com]
Sent: Friday, June 23, 2017 10:46 AM

To: McClanahan, Terri

Cc: Moyer, Brian; Bert Martinez; Mark White

Subject: FW: Response to Newspaper Article Inquiry
Terri-

Please see below our response yesterday to Jon Jouben.

Also, could you please email us the current MOU with the Sheriff and the Board although | know that you are currently
trying to update this.

Thank you.

Helen

Helen Y. Painter, CPA
Audit Partner



Purvis, Gray & Company
2347 SE 17th Street
Ocala, Florida 34471
Helenp@purvisgray.com
Phone 352-732-3872
FAX 352-732-0542
Cell 352-895-7583

From: Bert Martinez

Sent: Thursday, June 22, 2017 5:00 PM

To: Jon Jouben <Jlouben@co.hernando.fl.us>

Cc: Helen Painter <HelenP@purvisgray.com>; Mark White <MarkWhite @purvisgray.com>
Subject: Response to Newspaper Article Inquiry

Jon,

In response to your inquiry today about a newspaper article in the Tampa Bay Times rega rding “Hernando
commissioners question sheriff's accounting for federal inmate dollars, our firm has the following response:

The Sheriff’'s office asked us if it was permissible to account for the federal revenues in a Special Revenue Fund to keep
the money separate due to the restriction that the money be used only for federal prisoners. We advised them that a
Special Revenue Fund was appropriate because of the restriction and it follows the definition of a Special Revenue Fund
in accordance with the Governmental Accounting Standards Board (GASB).

At the end of the fiscal year ending September 30, 2016, the money remained in the Sheriff's Special Revenue Fund,
presented in the annual audit as fund balance restricted for inmate benefits.

We have not performed any interim work to date on the 2017 audit and are not aware of the current status of the
money from 2016 or any that might have been received in 2017.

Bert Martinez, CPA

Senior Audit Manager
®ert A, Martinez, CPA
Purvis, Gray and Company, LLP
5001 Lakewood Ranch Bivd N.
Suite 101

Sorasota, FL 34240

Direct (941) 702-9508

Direct Fax (941) 702-9520

Cell phone (941) 705-6141

PLEASE NOTE: This email message, including any attachments, is for the sole use of the intended recipient
(s) and may contain confidential and privileged information. Any unauthorized review, use, disclosure, or di
stribution is prohibited. If you are not the intended recipient, please contact the sender by reply e-

mail and destroy all copies of the original message. Unless expressly stated otherwise in this transmission, n

othing contained in this message is intended or written to be used, nor may it be relied upon or used, (1) by

any taxpayer for the purpose of avoiding penalties that may be imposed on the taxpayer under the Internal R
evenue Code of 1986, as amended and/or (2) by any person to support the promotion or marketing of or to r
ecommend any Federal tax transaction(s) or matter(s) addressed in this message. If a formal opinion on a par
ticular tax matter is desired or needed for the purpose of avoiding the imposition of any penalties, we will di



McClanahan, Terrj
From: McClanahan, Terri

Sent: Friday, June 23, 2017 11:56 AM

To: Maurer, Mike; Fritton, Joel

Subject: Fwd: Discussions with Sheriff's office personnel
~—---=-- Original message ------..

From: Helen Painter <HelenP@purvisgra .com>
Date: 6/23/17 11:43 AM (GMT-OS:OO)
To: Jon Jouben <JJouben@ ernandocounty. us>

Ce: "McClanahan, Terri" <tmcclanahan@hemandosheriff.org>, "Moyer, Brian"
<b org>, Mark White <MarkWhite@gurvisgtay.com>, Bert Martinez

moyer(@hernandosheriff.
<bam@purvisgray.com>
Subject: Discussions with Sheriff's office personnel

Good Morning Jon-

Additionally, we were informed that none of the money has been spent to date and remains in the Special Revenue
Fund along with funds rece ved in 2017, We recommend that the Board and the Sheriff engage in discussions and agree
on the use of the money before the 2017 fiscal year end is over and budget accordingly for the 2018 fiscal year.

We hopes that this clarifies the current placement of the funds and again éncourage discussions to ensure 3 clear
understanding between both parties on how the funds are to be utilized.

Best regards,

Helen Painter

Helen Y. Painter, CPA
Audit Partner
Purvis, Gray & Company
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